
Review of Personal Development Interview 

Name of 
Committee

 National Park Authority

Date 10 December 2019

Report Author Julia Gruffydd

Job title Democratic Services Manager

Contact Details
Julia.gruffydd@beacons-npa.gov.uk   01874 620400

Purpose of Report To seek agreement to amendments to the Personal 
Development Interview process to update process and 
encourage more effective outcomes for members and the 
Authority

Single Integrated 
Assessment

Not applicable

List of  Enclosures Enclosure 1:  Amended Personal Development 
Interview Policy

Public Interest Test Not applicable

Recommendations a) To agree changes to the Personal Development 
Interview Policy for members;

b) To endorse the fact that all members are required 
to have a PDI each year.

1.1 Introduction or Background

The recent award of the Welsh Local Government Association Advanced Charter for 
Member Support and Development, for the third time, is an indication that the 
Authority provides a good level of support and development opportunities for its 
members.

It is good practice to review practices on a regular basis to ensure that they are still 
relevant and fit for purpose.  The Governance and Member Development Working 
Group has reviewed the current process in detail and presents recommendations for 
amendments in wording, purpose and implementation.
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1.2 Proposals

In summary, changes include:

 A change in name from Personal Development Interview to Personal Development 
Review

 References to current legislation and guidance 
 More emphasis on how members are contributing or can contribute effectively
 Reduction in the number of members carrying out PDRs to enable greater 

consistency in approach (a balance of gender and local authority/Welsh 
Government members will always be important)

1.3 Implications

The PDR process is designed to support members and identify successes and areas 
where a members’ skills or experience could be most effective.  This will improve the 
effectiveness of the Authority as a whole in delivering its purposes and duty.

1.4 Risk

There is a risk that some members may find it difficult to commit to a PDR but flexibility 
can be applied to venue if necessary.  However, in order to maintain the effectiveness of 
the Authority the Governance and Member Development Working Group consider it 
essential that all members have a PDR.

1.5 Conclusion

As the Authority will reduce in size in 2020 it is even more important to support 
members and make the best use of all personal and vocational skills.  PDRs can provide an 
opportunity to review contributions and build a strong team.

RECOMMENDATIONS:

a) To agree changes to the Personal Development Interview Policy for 
members;

b) To endorse the fact that all members are required to have a PDI each year.


